Grand Oaks Homeowners Association

Meeting Minutes

Date:  01/06/04

Time:  7:00pm

Location:  Victorious Life Church

Board Members Present:

George Arwood

John Hayford

Kathy Kopec

Richard M.

Meeting called to order 7:10pm.

Agenda Items:

1. Resolved open board position. Marion Meier appointed as 5th member.

2. Officers appointed as follows:

Kathy Kopec: President

Marion Meier: Vice President

Rich Macaluso: Treasurer

John Hayford:  Secretary

George Arwood: Member at Large

3. Duties of members:

John-Lennar contact

Rich-Attorney contact

Kathy-County contact

Marion-Vanguard contact

George-set up homeowner’s meetings-reserve locations.

4. Motion made to have HOA meetings every 6 weeks.  Motion passed unanimously.

5. New signs with regard to towing.  Marion Meier to research correct verbiage for sign.

6. Concern over recent break in on Loblolly.  Discussion on neighborhood watch and resources that it would take.  Discussion on no solicitation sign.  A form is to be put in newsletter to see if there is interest in the neighborhood watch.  Request also made to possibly include a police report in newsletter.

7. Parcel S Demands.  Lennar cannot proceed without parcel S.  $5500 in attorney fees, $3300 in shrubs, $550 in lighting, and $5500 in mulch needs to be paid to GOHOA.  A letter is to be sent to Tim Johnson stating that parcel S has nothing to do with the debt that is owed.  Letter was sent from Lennar to say they have not received documents requested.  A letter was sent back stating GOHOA had provided information after agreement signed, but Vanguard would make additional documents available in a timely fashion.

8. Goals 2004:

New fence

Homeowner survey

Late dues

9. Guy Walsh gave a report on trees for front.  Price for 10-14’, 25 Gal Live Oak, $65 to pickup, $125 delivered and planted.  2.5-3” caliper.  Need to be watered for 30 days.

10. Brief discussion of welcoming committee for neighborhood.  No resolution.

Meeting adjourned 8:27pm.

